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Case St udy |  Syst em  Ef f iciency 

The sm all Oregon-Washingt on credit  union 
uses int ernal ef f iciencies t o hit  new  height s

The Challenge

A perfect storm of the recession, out-of-work members, losses to 
the corporate credit union collapse, and money it owed to the 
NCUA corporate stabilization funds had Pacific Northwest 
Ironworkers Federal Credit Union on the brink. With a net worth 
of less than 7% the credit union was afraid they might not survive 
if they didn't start moving in the right direction.

The Solution

When CEO, Terri Robinson, was asked how she and the Pacific 
Northwest Ironworkers FCU staff were able to not only save the 
credit union but create a thriving and efficient financial institution 
she said, "We use online banking and the process efficiencies that 
are built into our core processing system. We use email blasts to 
get members to call. Our core system creates efficiencies in our 
process."  

The assets at the credit union that now serves members of six 
union locals from three branches have tripled, and member 
engagement has soared. Today, the $22 million cooperative 
stands tall among its peers as one of the top-performing small 
credit unions in the country.

FLEX Int egrat ions
Online Banking
Mobile Banking
Remote Deposit Capture
Web Loan Apps
email Blasting
eStatements 
eNotices
Credit Cards
Card Issuance
Remote Control Cards
Check21
Loan Applications
Participation Lending



The Turnaround

With a net worth less than 7%, Robinson and her board began by going into the NCUA's net 
worth restoration program and accessing secondary capital sources that would allow the 
credit union to begin lending. 

Since then, assets at the credit union that serves members of six union locals from three 
branches in Washington and Oregon have tripled, and member engagement has soared. 
Today, the $22 million cooperative stands tall among its peers as one of the top-performing 
small credit unions in the country.

Here, Robinson sheds light on how the credit union came back from the brink.

What  m ade t he credit  union decide t o go int o 
t he NCUA net  wor t h rest orat ion program ?

Teri Robinson: Our members - union ironworkers and their families - were going to predatory 
lenders. The NCUA wanted me to close branches. These branches are our lifeline. I asked the 
NCUA to give me a chance. The board and staff were on board to help our members and see 
the credit union thrive.

During this restoration, I called vendors and asked them if they wanted me to be around. If so, 
[they needed to] help me and reduce costs for right now. When we are successful again, we 
can renegotiate.



Where are you now w it h t he net  wor t h program , and 
what  role did secondary capit al play in t hat  process?

TR: We moved out of the Net Worth Restoration Plan in June 2013. I've got the notice in a 
plaque on my desk as a reminder of where we've come from.

We got out with the help of secondary capital from the National Federation of Community 
Development Credit Unions in June 2012. Those funds allowed the credit union to focus on 
loan growth and stabilize our net worth. That let us begin requesting that members bring their 
shares and loans to the credit union.

  Net  Wor t h Rat io

FOR U.S. CREDIT UNIONS|  DATA AS OF 06.30.16

© Callahan & Associates |  www.creditunions.com

Quar t er        Pacif ic Nor t hwest  Ironworkers            CUs $20M-$50M           All U.S. CUs

Jun-2012                            6.61%                                                    11.80% 10.16%

Jun-2013                        7.99%                                                    11.83% 10.50%

Jun-2014                  7.75%                                                    11.94% 10.77%

Jun-2015                         9.21%                                                    12.11% 10.92%

Jun-2016                          9.98%                                                    12.06% 10.85%

Source: Peer-to-Peer Analytics by Callahan & Associates.

Pacific NW Ironworkers has made great progress in improving its net worth ratio.



Pacif ic Nor t hwest  Ironworkers FCU ranks in t he t op 25% 
nat ionally in Ret urn of  t he Mem ber . You have m ore t han 
60% penet rat ion am ong your  pot ent ial m em bership, and 
your  second quar t er  share grow t h was in t he t op 10% of  
all credit  unions. How 'd you do t hat ?

TR: We advertise to our members constantly. We're always asking them for their business. We 
only do direct lending, and when a member calls about a loan, we look at the credit report and 
show them how we can beat their rates.

If they're paying someone else, I want the loan here. We look at the ACH withdrawals for 
payments going elsewhere, call the member, and ask them to bring the loan to us. They 
belong to us for a reason, so we try to find out what that is.

I constantly wake up in the middle of the night thinking of new ways to reach our members. 
We're involved in union meetings, picnics, parties, apprenticeship classes. I want us to be seen 
as a partner and as a benefit to the local unions' membership. If you have 6,000 members but 
only 1,500 are borrowing, then you aren't doing your job. The number of members doesn't 
matter. It 's your loans. 

We also implemented mobile banking in June 2013 that allows members to deposit their 
paychecks remotely. The number of new checking accounts and new loan growth then went 
hand in hand.



Pacific NW Ironworkers FCU uses only 70.24 cents to generate $1 of income, placing it among 
the top 10% of all credit unions in the country.

Efficiency Ratio



Pacific NW Ironworkers ranks 10th in its asset-based peer group for loans to shares and 
among top 3% for all credit unions nationwide.

Loans to Shares



Pacific NW Ironworkers employees originate nearly twice as much in volume as employees at 
similarly sized institutions and nearly the same as all credit unions regardless of size.

Loan Originations



As of second quarter 2016, Pacific NW Ironworkers had 781 members per employee, 
compared 407 for its peer group and 383 for all credit unions.

Members Per Employee



Of the credit unions in the $20 million to $50 million asset peer group, only 12 returned more 
on assets than Pacific NW Ironworkers FCU.

Return on Assets



Pacif ic NW Ironworkers' ef f iciency m et r ics are 
par t icular ly out st anding. How 'd you accom plish t hat ?

TR: We use online banking and the process efficiencies that are built into our core processing 
system. We use email blasts to get members to call. Our core system creates efficiencies in 
our process.

Most importantly, we have longtime staff who know our members and work efficiently. We all 
want the credit union to survive and be here for more Ironworkers. 

You have to constantly ask your members for their business. It 's not realistic to assume they 
know what you have and will ask you for it. You have to go get it!

Marketing is a huge part of our secret sauce. We use technology such as mobile banking, 
Facebook, and email blasting.

I hope to follow up in six years. Just think of how many more members and potential 
members we'll be helping then.

This article originally appeared on creditunions.com

About FLEX

FLEX was founded in 1978. Since then, the company has grown to more than 120 employees 
with a management team that represents some of the most experienced professionals in the 
industry, having a combined 110 years of experience and service. FLEX serves over 250 credit 
unions in locations across the country including Alaska, Hawaii, and the Eastern Caribbean. 
The company enjoys established relationships with all regulatory agencies, corporate credit 
unions and major industry partners. In recent years, credit union industry personnel ranked 
FLEX first among competing vendors for customer satisfaction.


